Midgham Neighbourhood Development Plan
Fourth Meeting with Neighbourhood Planning Consultant – Alison Eardley
Date: 23 April 2026
Time: 17:06–18:00
Location: Microsoft Teams
Meeting type: NDP Steering Group – Consultant briefing
Attendees
Anthony Fenn – Chair, Midgham Parish Council
Nigel Bassford – Parish Councillor, Midgham Parish Council
Caroline Tocher – Local parishioner; NDP Steering Group member
Chris Read – District Councillor; Secretary, Midgham NDP Steering Group
Alison Eardley – Independent Neighbourhood Planning Consultant (Kent)
Apologies
Dawn Adams – Parish Councillor
Louisa Lai – NDP Steering Group member
Esther Lai – NDP Steering Group member
1. Introductions and Purpose of Meeting
Chris Read opened the meeting and facilitated introductions. Alison Eardley outlined her background and experience in neighbourhood planning, noting her role is to provide proportionate, cost‑effective support. The purpose of the meeting was to brief the Steering Group on the neighbourhood planning process, discuss scope and timescales, and inform a future proposal.
2. Context and Drivers for the Neighbourhood Development Plan
Anthony Fenn explained that the North East Thatcham strategic development is the key local driver, with development expected to commence around 2030. Alison Eardley confirmed there is sufficient time for plan preparation and explained the CIL uplift to 25% once a neighbourhood plan is made.
3. Overview of the Neighbourhood Planning Process
Alison Eardley outlined the statutory stages, emphasising that preparation of the draft plan is the stage fully under local control and critical to overall timetable.
4. Scope of the Midgham Neighbourhood Development Plan
Discussion focused on protecting rural character, footpaths, environmental policies, and community facilities. Alison advised that the plan should avoid duplicating national or local policy and remain proportionate.
5. Housing Policy and Site Allocation Discussion
The Steering Group discussed whether to allocate sites. Alison advised that Midgham is not currently under threat from speculative development and that omitting site allocations would reduce time and cost. Consensus emerged to pursue a simple, non‑allocating plan.
6. Plan Lifespan
Alison confirmed that neighbourhood development plans do not expire but can be updated if circumstances change.
7. Budgeting and Governance
Anthony Fenn confirmed no formal budget has yet been agreed. A consultant proposal is required for Parish Council approval at the meeting scheduled for 11 May 2026.
8. Information Required by Consultant
Alison requested copies of the community questionnaire results. Caroline confirmed she would forward these promptly.
9. Next Steps and Forward Planning
It was agreed to hold a Steering Group meeting in the week commencing 4 May 2026 to review the consultant’s proposal ahead of Parish Council consideration.
Actions Log
	No.
	Action
	Responsible
	Deadline

	1
	Send community questionnaire results to consultant
	Caroline
	Immediate

	2
	Review questionnaire and prepare costed proposal
	Alison Eardley
	Mid‑next week

	3
	Circulate dates for Steering Group review meeting
	Chris Read
	ASAP

	4
	Hold Steering Group meeting to review proposal
	NDP Steering Group
	Before 11 May 2026

	5
	Prepare draft NDP budget
	NDP Steering Group / Chris Read
	Prior to Parish Council meeting

	6
	Parish Council approval of NDP budget and commissioning
	Midgham Parish Council
	11 May 2026



